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Task One — (Topical Focus Groups)

Create a Custom SABSA Process Map

Evaluate all of the models, techniques and activities you have assessed, customised and applied during this
course module for relevance, cultural-fit, applicability, and value to your own organisation. Assuming that you
wish to apply SABSA in some form you are now required to produce the “Method” that applies to your
organisation.

Draw an outline SABSA Process Map that is fit-for-purpose for your organisation, including:

How to get started;

Names of deliverables and milestones at each of the four SABSA lifecycle phases and through all six
architectural layers;

The sequence of SABSA processes;

The inputs and expected outputs at each process step.

Task Two — (Topical Focus Groups)

Information Sharing

Each team is encouraged to share the results of their analysis with the rest of the group so that all participants
benefit from the exchange of ideas and issues between topic areas. Time-permitting, the course facilitator will
ask for presentations to be made.
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